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Do you know the story behind the project logo?

Designed by Dorset artist John Walker, the running hare is based upon a second century AD Romano- British brooch discovered at Poundbury near Dorchester. The tiny brooch is displayed in Dorset County Museum's Archaeology Gallery.
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Foreword by Dorset AONB Chairman Andy Foot

The South Dorset Ridgeway Heritage Project has been an important and successful part of our work over the past three years. It provided an opportunity to both celebrate the incredible heritage that this distinct area of ancient landscape holds and bring people together to take part in shaping their landscape now and into the future. 
Local people and visitors to the area were able to take part in one of the many events and exhibitions held and volunteers took the lead working with professional archaeologists and to create their own history and research groups. School children discovered more about people in the past who have influenced the landscape where they live. The project has raised the profile of this area and helped the Dorset AONB Partnership to work with our communities to discover more.

The Dorset Area of Outstanding Natural Beauty

The Dorset Area of Outstanding Natural Beauty is a collection of some of the most varied and distinctive landscapes in the country, shaped over time by nature and people. The Dorset AONB Partnership brings together a range of organisations to conserve and enhance its natural beauty and keep it in good shape for future generations to enjoy. 

The Dorset AONB covers almost half of the county and is special because of its varied landscape, well preserved heritage, extraordinary wildlife and connections with artists and writers past and present. It is one of a family of 49 protected landscapes in England and Wales, which together represent our finest landscapes.

Section 1 Background to the Project

1.1 The South Dorset Ridgeway Heritage Project

The South Dorset Ridgeway area is home to a remarkable ancient ceremonial landscape, mixed with some of the most spectacular coastal and inland scenery in the UK. The area is well known by local residents and archaeologists but less so by people from further afield.  The potential of the area was identified by the Dorset Area of Outstanding Natural Beauty Partnership and a successful bid was made to the Heritage Lottery Fund in 2007.  

The project was primarily concerned with research, sharing knowledge and celebrating this area known as the South Dorset Ridgeway. The Dorset AONB worked with archaeologists from Bournemouth University to undertake new research into Bronze Age round barrow cemeteries, with local volunteers to increase understanding of village histories and with many other partners to explore the creative and cultural landscape. 

The project was funded for three years by the Heritage Lottery Fund (Heritage Grant) and Natural England from 2008 and was managed by partners through a Steering Group. A part-time Project Officer (0.8 full-time equivalent) was employed from June 2008 to June 2011.

1.2 What’s significant about the South Dorset Ridgeway?

The South Dorset Ridgeway, a chalk ridge lying from east to west across the south of the county, is one of the most distinctive pieces of landscape in the country. The area is bordered by the English Channel coast to the south and the Frome river valley in the north; from the villages of Abbotsbury and Long Bredy in the west to Poxwell in the east. This relatively small area, at most only 25 km long and 10 km wide, provides an introduction to the best that the British countryside has to offer. 

The Ridgeway’s international significance is based upon one of the most diverse Neolithic and Bronze Age landscapes in Europe. It has been suggested that nowhere else in the country has such dramatic use been made of the topography and underlying geology for the construction of historic monuments. The landscape provided a strong visual impact and conveyed a message to both locals and incomers to the area. The monuments were placed specifically to be seen from the settlements and from each other. They include Neolithic causewayed enclosures and unique bank barrows, immense henge monuments and smaller stone circles, an incredibly dense group of almost 1000 Bronze Age round barrows, as well as later Iron Age hillforts. 

The fact that these archaeological sites have survived is fortunate. Many are located on high ground that has not been transformed by later generations. There is no doubt that agriculture has had the biggest impact on this landscape - woodland clearance and the plough changed the look of the land and in lower-lying  areas eroded much of the historical evidence left by earlier communities. 

Many of the country’s ancient trackways and ridgeways now form the backbone of the long distance National Trail network. The South Dorset Ridgeway is no exception and has been part of the South West Coast Path since its completion in 1978. 

1.3 What we said we’d do
The Project had four agreed aims, supported by 21 different activities. These were determined before the project’s start:

Celebration 
Promote wider appreciation of the archaeological heritage of the South Dorset Ridgeway locally and nationally 

Raising awareness and celebrating the South Dorset Ridgeway through: art exhibitions and events; a new guidebook; historic re-enactment events; talks and lectures; storytelling; guided walks; the 2010 South Dorset Ridgeway Festival

Learning

Involve more young people in their heritage through enabling schools to teach parts of the national curriculum using The Ridgeway Project 

Learning through: teaching resource boxes; learning resources; supporting school trips; outreach sessions; teacher training
Research

Survey and protect the monuments 

Archaeological research through: monument surveys carried out by Bournemouth University and a team of volunteers; publication of the results; collecting oral history

Access

To enable better access for all to the heritage of the South Dorset Ridgeway in an environmentally sustainable way 
Improve access through:  publishing at least 4 circular walks; devising two audio trails; creating palm pilot guided trails; a new website; new waymarks along the routes; research and publication of village maps

Section 2  How we did it 

2. 1 Management of the project

The project was part of the work of the Dorset Area of Outstanding Natural Beauty Team. The team is hosted by Dorset County Council and is based at County Hall in Dorchester. The Project Officer; Sarah Harbige, was appointed for three years from June 2008 until June 2011 and line managed by the team’s Countryside Officer; Tom Munro then Ian Rees. Support was received from other team members, particularly the Team Manager; Sarah Bentley then Tom Munro, AONB Support Officer; Katharine Wright and Communications Manager; Sue Dampney.

The work of the project was overseen by a Steering Group of local organisations and individuals. The group met three times a year to direct the Project Officer. 

Membership included: Natural England: David Charman; English Heritage: Shane Gould & Peter Addison; Dorset Countryside Rangers: John Hayes; Dorset County Council, Historic Environment Team: John Lowe, Steven Wallis & Claire Pinder;

West Dorset District Council: Martin Peacock & Cllr Robin Potter; The National Trust: Martin Papworth; Weymouth & Portland Council: Kate Evans; Dorset Association of Parish & Town Councils: June Salt; Bournemouth University: John Gale; Dorset County Museum: Peter Woodward & Jon Murden; Landowner: Charles Norman 

2.2 Working with others
The project could not have happened without the creation of a network of partner organisations and individuals, working as volunteers or helping with the logistics of events, providing venues, cash, in-kind and advice. This network included:

Ancient Wessex Network

British Heart Foundation

Broadmayne History Group

Broadmayne Parish Council

Dorchester Arts

Dorchester Business Improvement District

Dorchester Town Council

Dorchester U3A

Dorset County Museum

Dorset History Centre

Dorset History Forum

Dovecote Press

English Heritage SW Education Team

The Hardy Society

Heritage Lottery Fund

Legio Second Augusta

Natural England

New Barn Field Centre

PVA MediaLab

Sutton Poyntz Village Society

Upwey Village Society

Windrose Rural Media Trust (formerly Trilith)

2.3 Our main achievements
Spirit of Place       

April 2009

Partners: Dorset County Museum

This art exhibition was on show at Dorset County Museum for 10 days. Ten local artists were invited to contribute work that expressed their understanding of the ancient landscape of the South Dorset Ridgeway. Eight artists submitted a total of 71 original prints and paintings. The exhibition aimed to offer viewers an exciting introduction to this remarkable Dorset landscape, as well as providing some surprises to those who were already familiar with it. 

The exhibition itself attracted 600 visitors with another 140 attending the private view. The artworks ranged from gentle landscapes to striking abstract designs.

The exhibition was accompanied by a programme of events which included a family art workshop at the Museum, a sketching walk with artist John Walker and a talk Archaeology, Representation and Romantic Culture by Professor Matthew Johnson of Southampton University. 

Ridgeway Voices - Exhibition & associated events

12 May to 25 June 2011

Partners:  PVA MediaLab, Dorset County Museum, Windrose Rural Media Trust, Broadmayne History Group, Sutton Poyntz History Group
The results of the Ridgeway Voices oral history project provided the core content for an exhibition at Dorset County Museum in May and June 2011. The exhibition included clips from interviews, memories associated with life and growing up along the Ridgeway, wartime experience and farming in the area. The ‘voices’ were supported by historic and contemporary photography by Sue Macpherson, the live IT love IT film IT films and material culture from the museum’s collection. 

The success of the exhibition was astounding, as many people discovered the area for the first time through the voices of those that live there.

A family workshop event managed by the museum education team ran alongside the exhibition. Storyteller Tim Laycock created and told a new Dorset tale based on childhood memories in the exhibition and provided an evening entertainment. There was also a short walking festival with five guided walks led by people who know and love different aspects of the Ridgeway.

Historic Re-enactment Festivals

Bronze Age Festival, Maiden Castle 19 & 20 September 2009

Roman Festival, Maumbury Rings 22 & 23 May 2010 

Partners: Ancient Wessex Network, English Heritage, Dorset County Council Historic Environment Team, Dorchester Town Council, Dorset County Museum, Legio II Augusta, Dorchester BID
We held two historic re-enactment festivals during the Heritage Project.  We chose atmospheric historic settings for each event hoping that the activities, workshops and re-enactors would help increase visitors’ understanding of both the locations and time periods. 

The Bronze Age Festival took place in view of Bronze Age round barrows below the ramparts of Maiden Castle Iron Age hill fort. The Roman Festival was located in the heart of Roman Dorchester’s amphitheatre, Maumbury Rings.

Both events celebrated the rich archaeological heritage of the South Dorset Ridgeway and would not have been a success without the input of volunteers, experimental archaeologists and artists from the Ancient Wessex Network and a team of volunteer stewards.

Guided Walks

2008 - 2011

Partners:  Dorset County Council Historic Environment Team, Natural England, The National Trust, The Hardy Society

Throughout the project there were several walking festivals and walking events. The walks were led by the Project Officer, experts and a range of local people who love the area. 

Walks were designed to attract people with different interests and ability levels across the Ridgeway and proved to be very popular.

Walking events & festivals:

Adonis Blues in the Valley of the Stones with Natural England, June 2008

Maiden Castle with archaeologist Claire Pinder, August 2008

Spirit of Place with artist John Walker, April 2009

Round-a-bout the Ridge Launch walking festival, May 2009

Where the Ridgeway meets the sea with Gordon Le Pard, August 2009  

Maiden Castle with archaeologist Steve Wallis, September 2010

Ridgeway Festival, a programme of five walks in July 2010

Ridgeway Voices Walking Festival, five walks in May & June 2010      

Discover the Ridgeway Talks & Lecture Series

2008 to 2011

Partners: Dorset History Centre, Dorset History Forum

The South Dorset Ridgeway Heritage Project Officer gave presentations at 15 different events during the project, mostly to community and special interest groups. Two special study days were also organised during the project, Ridgeway Uncovered and Where do you think you are?
 
Ridgeway Uncovered brought together all the archaeologists associated with the project who gave presentations on recent findings, from Neolithic long barrows and Bronze Age monument surveys to the National Mapping Programme and discoveries along the Weymouth relief road.

Where do you think you are? study day held at Portesham 

Village Hall explored different aspects of discovering your own local history. The keynote speaker was TV presenter and archaeologist Julian Richards, with support from Virginia Bainbridge of Wiltshire Council who talked about using local record offices.  Sue Clifford of Common Ground discussed parish maps. The second part of the day introduced volunteer run projects in Sutton Poyntz and Abbotsbury and a section on the oral history project Ridgeway Voices.

Other events included guest speakers and special presentations to other groups, often arranged within other events such as the Spirit of Place exhibition.
Storytelling Events 

2009 to 2011

Partners: New Barn Field Centre, Dorset County Museum, Dorchester Town Council

Storytelling was a big feature of the South Dorset Ridgeway Heritage Project, for both adults and children. Storytelling sessions were organised as stand alone sessions or as part of a bigger event, such as within the historic re-enactment festivals. Crowds were entertained by storytellers with traditional Dorset tales and stories of mythic proportions. They also created new tales and songs based on research within the project. We worked with several local storytellers but found Tim Laycock and Graham Rogers worked particularly well in regards to the project. 

Storytellers performed at:
Bump-a-Story: New Barn Field Centre, 29 February 2009

Round-a-bout the Ridge: Maiden Castle, 29 May 2009

Maiden Marvels:  Maiden Castle, 19 June 2009

Bronze Age Festival: Maiden Castle 19-20 September 2009

Roman Festival: Maumbury Rings 22-23 May 2010

Tell-a-Tale Gladly: Portesham Village Hall, 24 July 2010

Vikings: Dorset County Museum, 30 October 2010

Roman Revels II: Roman Town House, 8-9 June 2011 

Ridgeway Voices: Dorset County Museum, 10 June 2011

Riddles of the Ridgeway 

Publication and Smartphone Applications 2007 to 2011
In 2007, as part of the Dorset AONB’s initiative to raise awareness of the South Dorset Ridgeway, a small illustrated booklet was published describing the importance of the area. The initial print run of Riddles of the Ridgeway was soon exhausted and once funding for the project was assured a revised edition was printed to help encourage participation in the project.

The straightforward archaeological description and guide to the key historic sites again proved popular with 10,000 copies of the re-designed edition published in 2010. This leaflet is stocked at Tourist Information Centres and local libraries and includes original artwork by Dorset based artist and designer Yvonne Lee. 

The leaflet provided the inspiration for the Smartphone application on the iPhone and Android platforms. The apps provide a guide to key historic sites along the Ridgeway and wildlife to be seen. The app also includes the circular walks and audio trails and provides links to transport information and more information about the historic environment. The app will be one of the first using Ordnance Survey maps to be widely available. 

South Dorset Ridgeway

Guidebook 2011

Partners: Dovecote Press

The publication of a new guide to the South Dorset Ridgeway was a target for the project.  Archaeologists and geologists who have worked with the project were invited to contribute short sections in their field of expertise.  Specialists with knowledge of artists, Thomas Hardy and wildlife also contributed to the text. 

The book was edited by Sarah Harbige, the Project Officer and Tom Munro, the Dorset AONB Team Manager. 

Sue Macpherson, a Ridgeway based photographer, was invited to record the landscape through the seasons and many of her photographs were included in the book, alongside those of another Dorset photographer David Bailey.

The proposal for the publication was accepted by Dovecote Press, based near Wimborne and 1000 copies were printed in April 2011. 

live IT love IT film IT

February to July 2010

Partners: PVA MediaLab

By mid 2009 the project team appreciated that few 14 to 19 year olds were engaging with the heritage project. Working with PVA MediaLab we developed a moving image project to involve young people and to produce content for exhibition and the Smartphone application. The first workshops were held in February 2010 when the groups met for the first time. They were introduced to artist Jorn Ebner and invited to submit ideas for short films to express their own response to the landscape of the South Dorset Ridgeway. Two projects were finally chosen and twelve 14 to 19 year olds spent a week at Easter filming and another week in May editing at PVA MediaLabs’ studio in Bridport with the help of Jorn Ebner.  
The two resulting short films, ‘Untitled - Figures’ and ‘Run.Rabbit.Run’ were screened as part of the South Dorset Ridgeway Festival in July 2010 and in the Ridgeway Voices Exhibition in 2011. 

The young film-makers were Arran Green, Elliot Veal, Elliott Linehan-Cross, Fingal Green, Josh Petitdemange, Julio Guarita, Rebecca Ryan, Stephen Crane, Tom Beck and Tristan Brooks.

As part of the project, Jorn was also given the opportunity to create his own moving image piece and this resulted in two pieces ‘Electro Mountain’ and ‘Winterbourne’. These were screened alongside the young people’s projects. 
The South Dorset Ridgeway Festival

16 to 31 July 2010

Partners: Ancient Wessex Network, Dorchester Arts, The National Trust, British Heart Foundation, PVA MediaLab, The Hardy Society, Dorset County Council Historic Environment Team
The South Dorset Ridgeway Festival was a two week long mix of walks, talks, outdoor theatre, poetry and archaeology to celebrate the Ridgeway. Many of the events were oversubscribed but unfortunately a few had to be postponed or cancelled due to unforeseen circumstances.

Miracle Theatre’s production of Romeo and Juliet in the atmospheric setting of Maumbury Rings was organised by Dorchester Arts and brought in the biggest crowds. 

The Ridgeway Uncovered study day brought together the different aspects of archaeological work along Ridgeway for the first time. It was an enlightening event and full of new discoveries. 

More than 270 people walked or toured around the churches, geology, history or landscape of the South Dorset Ridgeway. Almost 100 walked or ran the entire 17 miles of the South West Coast Path from Osmington Mills to West Bexington as part of the Ridgeway Challenge for the British Heart Foundation. Another 40 chose the shorter, but still challenging, 7 mile route. The Ancient Wessex Network provided a peaceful haven along the way with arts & crafts, metal working demonstrations, pottery firing, live music and a hog roast! Tim Laycock told a tale gladly in an enjoyable evening of tall tales and traditional songs.

Archaeological Resource Boxes

2009

Partners: Dorset County Museum, Beaminster Museum, Dorset County Council - Schools Library Service, Leeson House Activity Centre

The production of object handling boxes for use by educational groups in museums and in the classroom was a main objective of the project.

Four identical boxes of reproduction materials from the Neolithic to Roman Periods were constructed and deposited around the county. The materials were sourced by the Project Officer and Education Consultant, Pippa Brindley, who also prepared learning materials to support each box.

The boxes are designed to be multifunctional - to be used as a stimulus for cross curricular learning, object handling, display and an archaeological dig box. An original timeline was designed by artist Darrell Wakelam and the box included large scale images of burials across the time periods.

The distribution of the boxes has been supported by teacher training workshops, delivered across the county by Pippa Brindley and as part of the Roman Revels II schools event in 2011.

 The boxes are in continual use at Dorset County and Beaminster Museums but less so at the schools library service and Leeson House.

Maiden Marvels & Roman Revels 

Helping teachers make connections between subjects in the outdoor environment 

2009 - 2011

Partners: English Heritage, Dorset County Museum, Dorset County Council Historic Environment Team, Legio II Augusta

At the outset of the project it was envisaged that schools would plan their own visits to the Ridgeway, with support for transport and resources. When this did not happen as anticipated the Project Officer, working with English Heritage and Dorset County Museum, devised workshop events for Key Stage 2 pupils. The first, a day based upon the Iron Age at Maiden Castle was fully booked and well received. 

Following evaluation we moved the location to the Roman Town House in Dorchester and focussed upon Roman Britain as the theme. The 2 two-day events, Roman Revels I & II, were very popular and involved educators, re-enactors, archaeologists as well as a storyteller and poet in creative workshops. Roman 

Revels II was supported by a small grant from The Society for the Promotion of Roman Studies.

Teacher’s Guide to the South Dorset Ridgeway

2009

Partners: Wessex Archaeology

Margaret Bunyard of Wessex Archaeology was commissioned to produce a guide for teachers of Key Stage 2 and 3 pupils, offering ideas for visiting the Ridgeway and for work in the classroom.

The pack provides background information, worksheets and is accompanied by an image bank and virtual fly through, all available from the project website.

The guide and supporting materials are the biggest ‘hits’ on the website since 2009 with between 1500 and 4500 visits.

Monument Surveys

2007 - 2011

Partners:  Bournemouth University, English Heritage

In 2007, before the project had begun, English Heritage undertook a survey of Neolithic long barrows across the Ridgeway with a team of volunteers. This work, published in 2008, examines the construction and use of seven known sites, including the chambered long barrows Hell Stone and The Grey Mare and her Colts.

John Gale and students from Bournemouth University led a survey of the Bronze Age Cemetery at Bronkham Hill in 2008. Joined by a group of volunteers trained in magnetometry, the group went on to survey Clandon Barrow near Martinstown in 2010 and 2011.  

The findings of the Bronkham Hill survey were published in the Proceedings of the Dorset Natural History and Archaeology Society in 2009. 

Appendix 3 Bronkham Hill & Clandon Hill, An archaeo-geophysical investigation 2008 -2011, contains a full report on the surveys.
Other Archaeological Work

2008 - 2011
Wessex Archaeology, English Heritage, Dorset County Council, Oxford Archaeology

Alongside the South Dorset Ridgeway Heritage Project, the National Mapping Programme carried out a survey of the aerial photographic record across the Ridgeway area from 2008 to 2010. The results have increased our knowledge of the area, particularly through the medieval period and more recently with the remains of coastal wartime defences. Further exploration and study will no doubt improve our understanding of these new discoveries.

Also during the time of the project, the Weymouth Relief Road was constructed. The road cut through the South Dorset Ridgeway and archaeological excavations were carried out upon two round barrows and other sites along the route by Oxford Archaeology. Of incredible interest was the discovery of an intriguing burial pit of 50 decapitated bodies. These were found to be young men from the Saxon period originating from Scandinavia. Research work continues but has already added another dimension to the story of the South Dorset Ridgeway. 

Wessex Archaeology were commissioned to carry out a condition survey of Bronze Age round barrows across the Ridgeway project area. They surveyed 692 round barrow sites and identified damage and potential threats to the monuments.

Ridgeway Voices Oral History Project

2008 to 2011
Partners: Dorset History Centre, Windrose Rural Media Trust (formerly Trilith), Broadmayne History Group, Sutton Poyntz History Group

Ridgeway Voices was the name given to oral history collection throughout the project. 21 interviews were recorded by a team of dedicated volunteers. Initial sessions, run by Windrose Rural Media Trust with the Project Officer trained 8 volunteers, who then went on to train others in the skills needed to record interviews.

The project was largely run by the volunteers, selecting subjects within their villages and arranging interviews. Georgie Green of Windrose Rural Media Trust edited the interviews and the final tracks were deposited at the Dorset History Centre. 

Alongside the interviews, photographs were collected from the subjects and photographer Sue Macpherson was appointed to record some of the subjects too. The work of recording will continue beyond the project as the Sutton Poyntz and 

Broadmayne History Groups carry on their work.

Round-a-bout the Ridge

Circular Walks and Audio Trails 2009 to 2010

Partners:  Windrose Rural Media Trust (formerly Trilith)
Four circular walks were devised by the Project Officer and a team of volunteers who tested and amended routes through the autumn of 2008. The packs were designed and illustrated with original artwork by Dorset based artist Yvonne Lee. 10,000 packs were printed and have proved very popular with residents and visitors to the area alike. 7,000 were distributed by Easter 2011.

Two of the routes were selected as routes for audio trails. We worked with Windrose Rural Media Trust to interview a range of local people and specialists on different aspects of each walk, from the archaeology and wildlife to the connection with Thomas Hardy. 

The walks and audio trails are available to download from the project website and Smartphone application - Riddles of the Ridgeway. The app has been developed for both iPhone and Android platforms and is free to download.
www.southdorsetridgeway.org.uk

2008 -2011

The Dorset AONB developed a new website during 2008 with web developers Altcom. The South Dorset Ridgeway has a distinct presence within the site and a unique URL. The pages include information about historic monuments, learning 

resources and getting about on the Ridgeway. The most popular pages have proved to be those about our events and resources for schools.

The Heritage project was included within the broader AONB website to provide context to the work and to enable the legacy of the project to continue beyond the short lifetime of the Heritage Lottery funding. The website pages will continue to be sustained by the Dorset AONB.

The website content has been archived and is available to view at www.southdorsetridgeway.org.uk
Bump-a-News

2008 - 2011

Throughout the project the Project Officer produced a regular newsletter, Bump-a-News. The newsletter was sent to all those who had expressed an interest in the project and kept people up to date with events, discoveries, volunteering opportunities and related news.

10 issues were published and are available from the website.

South West Coast Path Inland Route

2009

Partners:  Dorset County Council Countryside Rangers, South West Coast Path Team
The South West Coast Path has included the South Dorset Ridgeway since its completion in 1978. Long named ‘The Inland Route’ for those walkers who wished to avoid Weymouth, the path was rebranded the South Dorset Ridgeway National Trail in 2009. The Dorset County Council Coast Path Ranger Team has now placed waymarkers along the entire route and is gradually replacing wooden fingerposts as required.

The route climbs to the ridge from the coast at Osmington Mills, east of Weymouth to West Bexington, West of Abbotsbury. It is 17 miles long and passes many of the historic monuments; round barrows, Hampton Stone Circle and the Hardy Monument as well as offering spectacular views of Maiden Castle and the coast from the Isle of Wight to Start Point in Devon.

One of the most popular sections is the circular walk from Abbotsbury to Abbotsbury Castle and Wears Hill.

Village Map Project

2008 to 2011

Partners:  Sutton Poyntz Society & History Group, Broadmayne History Group, Broadmayne Parish Council, Upwey Village Society, Dorset History Centre
The project aimed to complete 6 ‘Parish Maps’ during the three years. The scheme was launched at the Where do you think you are? study day held at Portesham in March 2009 and ultimately involved three village groups at Broadmayne, Sutton Poytnz and Upwey. 

Interpretation boards, featuring maps of the villages and information about buildings, walks and some local history were produced at Broadmayne and Upwey. 

The Sutton Poyntz group chose to develop a new village website where historical data could be updated as research continues. The web-map is at www.suttonpoyntz.org.uk. A full report about the development of the map is available at Appendix 4.

Both the website and interpretation boards are designed to 

interest and inform residents and visitors to each community about the local heritage.

A training day for the researchers was held at the Dorset History Centre in March 2010 and also involved members of the Dorchester U3A in a parallel local history project, which was not originally envisaged as part of the Heritage Project. A shared learning project was carried out by several volunteers into the history of deserted medieval villages near Portesham. A copy of the report is available on the project website.

Section 3  Who took part 

3.1 Participation

Overall some 11,000 people were involved in the project, either by visiting an exhibition, taking part in an event or joining in as a volunteer.

With most of the large events taking place at Dorchester venues such as Maiden Castle, Maumbury Rings and the Dorset County Museum, we estimate that about half our participants came from the town. The majority of people attending came from Dorset, with about a tenth coming from further afield. Many events were designed to attract families, with at least 60% attending with children. 


3.2 Volunteering

The diverse range of projects could not have been achieved without the huge number of volunteers that took part, from half day stewarding of an event to many hours of research work.
A total of 139 volunteers took part in the project, contributing a total of 630 full time days. This incredible effort added a financial value of £108,437.50 to the project.  People were involved at all levels from unskilled to professional and provided a very diverse range of skills. 45 volunteers also took part in training for ‘heritage skills’ i.e. archaeological survey work, local history research and oral history recording.

Volunteer roles in the project: artist/demonstrator; circular walk tester; event steward; experimental archaeologist; geophysical survey volunteer; guided walk leader; local history researcher; oral history interviewer; photographer; speaker/ lecturer; steering group member; village map researcher; workshop leader; writer for the South Dorset Ridgeway book

3.3 What they said about the project

Throughout the project we invited people to make comments at events and give us general feedback.

Here are just a selection of them:

About the Roman Festival at Maumbury Rings in 2010:

“A most attractive and interesting event - a credit to everyone concerned.”

“An exciting day for everyone! Many thanks to all Participants.”

About Ridgeway Voices at Dorset County Museum in 2011: 

“Very powerful combination of things to look at and evocative voices. Stunning photos. Thank you.”

“Good to catch the echoes of landscape with the fieldwork and record of a living landscape and collection pieces in the Museum.” 

About talks:

“It was so interesting to hear the considerable progress that has been  made with the Ridgeway Project since your last talk just over a year  ago. Can I also say how impressed I was with the publicity for the walks on the Ridgeway. This 

information will be useful not just for  tourism but also for local people.” 

“I would like to thank you very much for giving us a superb presentation on "The South Dorset Ridgeway Project".  We all enjoyed learning more about our Area of Outstanding Natural Beauty and your energy and enthusiasm for the project was evident.  As we walk round we will be seeing the area through new eyes, due to your talk.” 

About schools projects:

“Thank you and your team so much for arranging such a successful day on Friday.  The children had a really stimulating time and came back full of enthusiasm.  Interestingly they had different favourite activities!” 

“Once again we had a fantastic time and it made a big impact on the children’s learning.” 

4.1 Lessons learnt

Through running the South Dorset Ridgeway Heritage Project members of the Dorset AONB team have gained useful insights into managing, funding and organising such a multi-faceted initiative.

Flexibility

The South Dorset Ridgeway Heritage Project was well planned and prepared for. However, during the three years of the project, relationships between partners, volunteers and potential users changed and we needed to be able to adapt quickly to meet these changes. For the most part these changes were met within the brief, which proved to be elastic enough for this purpose. Were this not the case, managing the project could have been more difficult. 

Sustaining volunteer involvement

Three years was a long period to sustain volunteer participation and this is reflected in the number of volunteers involved in the project as they came and went. It was an advantage to have well defined programmes with which they could be involved and recruited for. We were fortunate to often have highly skilled volunteers who were self-motivated and have continued to work together within their communities beyond the end of the Heritage Project.

Public events and programming

The project required a great number of public events involving unplanned for costs such as marquee and toilet hire, first aid and security. However these costs were met within the budget and enabled us to offer high quality, safe and secure venues and events. We were perhaps too ambitious with the programming of some events – in particular the South Dorset Ridgeway Festival in 2010. In hindsight a programme over a longer period than two weeks may have been less of a strain on our capacity to market and deliver so many events. In reality, the post required the time of a full-time officer, and the amount of support required by other members of the team was underestimated at the inception of the project. 

Meeting expectations 

It was difficult during the planning stage to anticipate the amount of interest and involvement that the project has generated. All who have taken part agree that we have only just ‘scratched the surface’ of the potential of this area for formal education, volunteer participation and understanding our heritage. Perhaps the Dorset AONB should have been more ambitious and looked for a bigger project to meet the expectations that have now arisen.

Encouraging young people

The project brief only included ‘young people’ specifically through the delivery of formal education and the National Curriculum, especially at Key Stage 2. It was also important to involve this audience through family events and workshops. Through evaluation of events in the first year it became apparent that the project was not engaging well with 14 to 19 year olds. Working within the brief and with partners PVA MediaLab we were able to partly address this gap in the audience with a 

directed project using moving image. The length of the project, the evaluation of audiences and elasticity of the brief made this possible.
4.2 Project outcomes

The national heritage 

The South Dorset Ridgeway has long been locally recognised for the importance of its ancient ceremonial landscape. Now, as a result of the project and partnership, the area’s national profile has increased. The sheer number of sites across the 

Ridgeway is now more widely appreciated by heritage professionals and the general public alike as one of the country’s most significant areas of historic landscape. Through the work of Bournemouth University and the National Mapping Programme we are now beginning to have a better understanding of the historic environment and how to tell its story to visitors from around the world. 

The South West Coast Path National Trail Inland Route has been re-branded The South Dorset Ridgeway National Trail, alongside the project. 

There is now definite local pride in the heritage of the South Dorset Ridgeway and this has led to an aspiration to continue the work and expand upon it through future project funding. 

The local heritage 

Volunteers have researched the history of village communities within the Ridgeway and undertaken an oral history collecting project. This has led to a greater understanding of the built heritage within each village and includes wider comments on the changes to the surrounding landscape brought by agriculture in the 20th century.

Heritage education and access 

Access to the South Dorset Ridgeway has been enhanced through the provision of information, in print and via the project’s website pages. Attractive circular walks have been devised, supported by audio content. Applications for Smartphones have been developed to meet demand through new technology in an exciting and informative way. By working with a publisher we have produced an informative guidebook that is widely available.

Promoting knowledge of the heritage by children and young people

An exciting learning programme was developed that focused on learning in the outdoor environment, through workshops and resource materials. Schools were actively encouraged to use the archeological record and associated stories to explore literacy and science in particular. The live IT love IT film IT project encouraged 14 to 19 year olds to express their own thoughts and ideas about their local heritage. 

Furthering the objectives of sustainable development Volunteers have been so enthused by the project that some of their work will continue. For example, history groups in Broadmayne and Sutton Poytnz have grown in strength and confidence alongside the project and will continue with research projects, oral history collecting and public events. The Upwey Society have developed further the impact of their village map by creating a flyer for visitors to the village. Dorset Countryside will continue the replacement of old fingerposts along the South Dorset Ridgeway National Trail with new re-branded oak posts. 

4.3 Acknowledgements and thanks

The South Dorset Ridgeway Heritage Project has been an exciting and busy three years. We have been encouraged by the interest and enthusiasm of everyone involved for this small but distinct area of ancient landscape. We would like to take this opportunity to say thank you to all the amazing volunteers, steering group members, colleagues, artists, our partners and to everyone else who has visited and taken part in the project. And finally, thanks to the Heritage Lottery Fund and Natural England for their financial and other support throughout the project, without which it would not have been possible

	Theme
	Activity
	Target
	Project Outcomes

	 
	 
	 
	Date Achieved
	Detail



	
	Art exhibitions/ events
	3 exhibitions
	2011
	Two exhibitions held at Dorset County Museum

	
	Re-enactment events
	2 events
	2010
	Two events: Bronze Age Festival, Maiden Castle, 9/2009 & 

Dorchester Roman Festival, Maumbury Rings 5/2010

	
	Guided walks
	Throughout the Ridgeway area, at least 4 walks/year
	2008 - 2011
	2008 (6 months): 2 Guided Walks; 2009: 5 Guided Walks, 2010: 5 guided walks;  2011: Ridgeway Voices Walking Festival, 5 walks

	
	Lectures/talks
	Running throughout the project, at least 4 events/year
	2008 - 2011
	2008 (6 months only): 3 talks; 2009: 6 talks/lectures; 2010: 7 talks/lectures; 2011: 6 talks 

	
	Storytelling & poetry workshops
	Throughout 2009 & 2010,  At least 2 events/year
	2009 - 2011
	2009: 2 events, plus 6 storytelling sessions at Bronze Age 

Festival; 2010: 3 events, plus  6 storytelling sessions at the 

Roman Festival; 2011: 1 event plus 8 storytelling sessions at 

Roman Revels II

	
	Ridgeway book
	Research and publish 

Winter 2010-11
	04/2011
	The South Dorset Ridgeway Book was published by Dovecote Press

	
	Ridgeway Festival
	Summer 2010
	2010
	South Dorset Ridgeway Festival, 16 - 30 June

	
	Resource boxes
	Summer 2008
	2009
	4 boxes completed and available

	
	Teacher training
	2008 - 2010, 5 sessions, min 15 teachers trained
	2010 - 2011
	4 Sessions: 2010: 3, 2011: 1; total of 48 teachers

	
	Outreach sessions
	12 sessions, running throughout the project
	2009 - 2011
	5 full day events + 3 schools workshops: 2009 Mai Dun Marvels, 3 Workshops and event; 2010: Roman Revels;  2011: Roman 

Revels II

	
	School trips
	12 trips running throughout the project
	2009 - 2011
	15 schools supported on school trips; 2009 3 schools at Mai Dun Marvels plus another school trip; 2010: 7 schools at Roman 

Revels; 2011: 5 schools at Roman Revels II

	
	Learning resources
	Summer 2008
	2009 & 2011
	Resources published Spring 2009, supplemented by Roman 

Revels Case Study and Ridgeway Voices learning materials in June 2011

	Theme
	Activity
	Target
	Project Outcomes

	
	
	
	Date Achieved
	Detail



	
	Monument surveys
	3 projects over 3 years
	2008 - 2011
	3 projects completed: 2008: Bronkham Hill Barrow Cemetery; 2010: Clandon Barrow;  2011: Clandon Barrow

	
	Interpreting survey 

results: publication
	Nov/Dec 2010
	2008 - 2011
	Bronkham Hill & Clandon Hill An archaeo-geophysical 

investigation 2008 -2011 published

	
	Oral history
	Ridgeway Voices running throughout the project's 3 years
	2008 - 2011
	Volunteers recorded 21 interviews. These have been edited and partially transcribed Oral History groups are expected to continue working outside the project in Broadmayne and Sutton Poyntz. The recordings will be deposited at the Dorset History Centre.

	
	Circular walks
	Min of 4 walks
	04/2009
	4 Routes published. 10,000 packs printed and distributed

 

	
	Phone/MP3 trails
	Min 2 trails
	04/2010
	2 Trails published on line Easter 2010

 

	
	Personal digital assistant

guided trails
	Min 2 trails 2008 -2009
	09/2011
	The Smartphone applications for iPhone and Android platforms expected September 2011

	
	Website
	Establish late 2008.  Updates & refreshing throughout the 

project's 3 years
	2009
	New website pages developed 2009. Domain name www.southdorsetridgeway.org.uk registered Easter 2010

	
	Access infrastructure 

development
	Design & produce way markers  Install on circular routes as they are developed
	2009 - 2011
	Dorset Countryside Rangers supplied and installed new 

waymarkers along the South Dorset Ridgeway National Trail

	
	Parish archaeology maps
	Start Dec 2008 on rolling 

programme over project; 

Research and design, illustration and publication, 6 boards
	2008 - 2011
	Three projects completed. 2011 Broadmayne History Group developed interpretation boards for display in the village, school and village hall. 2010 Sutton Poyntz Society developed 

web-based village map. 2011 Upwey Village Society developed an interpretation board display at the Old School Room




Appendix 2

	South Dorset Ridgeway Heritage Project Financial Summary

	Capital Costs
	Agreed costs
	Total Costs

	Equipment
	£3,700.00
	£3,682.52

	Materials
	£5,750.00
	£5,609.55

	Project costs in last 12 months
	£7,600.00
	£7,600.00

	Total Capital Costs
	£17,050.00
	£16,892.07

	Activity Costs
	Agreed costs
	Total Costs

	Staff costs
	£73,542.00
	£80,291.53

	Recruitment costs
	£1,500.00
	£1,505.02

	Fees freelance / short term contracts only
	£8,500.00
	£8,280.49

	Project specific costs
	£34,550.00
	£31,309.01

	Training
	£4,000.00
	£3,278.00

	Travel
	£2,000.00
	£2,029.09

	Overheads
	£13,329.00
	£12,634.67

	Office stationery
	£300.00
	£142.27

	Other activity costs
	£45,747.00
	£47,091.89

	Total Activity Costs
	£183,468.00
	£186,561.97

	Contingency/ Inflation Costs
	£13,145.00
	

	Total Cash expenditure
	£213,663.00
	£203,454.04

	Non cash contributions
	£60,468.00
	£108,437.50

	Total Value of the Project
	£274,131.00
	£311,891.54

	
Contributions

Agreed

Actual 

Heritage Lottery Fund Grant (58%)

£159,500.00

£153,074.78

Natural England/DEFRA AONB Project Funding

£33,000.00

£33,000.00

Dorset AONB Contribution from core

£12,129.00

£9,779.26

Parish Councils

£1,200.00

£0.00

 In kind

£7,600.00

£7,600.00

Total Cash Contributions

£213,429.00

£203,454.04

Non cash contributions

£60,468.00

£108,437.50

Total Value of the Project

£273,897.00

£311,891.54
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